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Community Care Project - BLGARIA

Best Practice – Successful Projects
Two Phases Project – “CHITALISHTE” – Community Center
First Phase

“Promotion of Community Participation and Development in Bulgaria“
What is “Chitalishte”? – Traditional cultural and educational centers, community Centers
The Chitalishte is a unique institution with a special place in the history of the Bulgarian society. The first Chitalishta appeared in the 1850s as "reading houses" but their role gradually evolved and they assumed additional responsibilities, with education and charity being the most important ones. The Chitalishta developed as independent entities bearing all the characteristic features of volunteer civil associations, promoting the establishment of a new form of social contract without precedent in earlier Bulgarian history. The Chitalishta were the first secular community centers that offered equal participation and universal access to services on a democratic basis and without discrimination. They have become one of the most respected and enduring institutions as they played a critical role in the processes of national consolidation and modernisation. 

With the initiation of reforms in the beginning of the 1990s, the Chitalishta faced the challenge to adapt their activities to the new socio-economic conditions and the rapidly changing values and needs of the Bulgarian society. The state subsidy to the Chitalishta has dramatically decreased and most of them have downsized their staff and limited the scope of their activities. The Chitalishta are registered as non-profit organizations, as provided for in the Law on the Public Chitalishte, adopted in 1996. 

The Chitalishte presents at least three specific institutional features - sustainability, legitimacy and flexibility that - combined with its historical experience - provide it with the required prerequisites for responding to the current needs of the Bulgarian society. The existing network of approximately 3,600 Chitalishta throughout the country constitutes a national wealth and an important comparative advantage for Bulgaria. Thanks to their unrivalled social prestige and geographic proliferation, the Chitalishta have a tremendous potential to contribute to the satisfaction of certain cultural and educational needs, and to promote community participation.

GENERAL INFORMATION: 

Start date: May 1997 

End date: March 2001 

Executing agency: Ministry of Culture 

Implementing agent(s): Chitalishte and Library Department - Ministry of Culture 

Project site: 41 Chitalishte in different Bulgarian towns/villages 

Funding: $140,170 - UNDP National TRAC $120,000 - UNDP Regional TRAC $ 5,000 - Government of Canada $ 253,969 - Government of the Netherlands 

Total: $ 519,139 

Brief description: 
The Chitalishte is a traditional expression of community organization in Bulgaria and has played a major role in education and the preservation of the national cultural heritage. Given its unrivalled social prestige and geographical proliferation, the Chitalishte can play an important role in the emergence of a vibrant civil society, in organising and channeling the consensus needed for the implementation of reforms and promoting solidarity and social cohesion.

The project aims to broaden the role and expand the activities of the Chitalishte, thus encouraging the empowerment of civil society and promoting active participation at the local level. It will also build the capacities of the selected Chitalishte to ensure their survival and sustainability by engaging in income generating activities and by attracting other sources of finance. The outcomes of this pilot project will demonstrate what type of interventions lend themselves most readily to an expansion of the role of Chitalishte in Bulgaria and will determine the scope and configuration of a possible extension of the project to all of the country’s Chitalishte. 
Objectives: 
Development objective: Promote sustainable human development in Bulgaria by expanding the role and modernising the structures of Bulgarian civil society, acting through the Chitalishte. 

Results:
• 42 Chitalishte were trained and 22 pilot Chitalishte received funds for the implementation of innovative sub-projects. 

• 11 training sessions were carried out with the support of 12 national and 2 international trainers and over 100 Chitalishte staff were trained; 

• 23 Chitalishte representatives participated in the National Conference of NGOs, held in October 1998. 

• 7 Chitalishte representatives visited the Czech Republic on a study tour in April 2000. 

• 92 Chitalishte representatives participated into the National Seminar "The Future of the Chitalishta in Bulgaria", held on 24 October 2000. 

• A total of 22 innovative sub-projects were implemented in two waves in the period 1998-2000. 

• The 22 pilot sub-projects received support from over 1,640 volunteers, created 51 permanent jobs and 619 temporary jobs, and provided vocational training to 2,355 people. 

• A 30’ documentary film "The Chitalishte - Festivity and Hope" was produced and broadcast on 24 May 2000 on Channel 1 of Bulgarian National Television; 

• A book "The Chitalishte in Bulgaria - Past, Present and Future" was published in 2,000 copies in Bulgarian and 500 copies in English. 

• A National Conference "The Future of the Chitalishta in Bulgaria" was held on 24 October 2000 with the participation of the President of the Republic, the Minister of Culture, the Ambassador of the Netherlands, the Resident Representative of UNDP, Chitalishte representatives, Mayors, NGOs and international donors. 

• A specialized educational-informational radio programme on the Chitalsihta was developed and broadcast on "Horizont" programme of the Bulgarian National Radio in the period November-December 2000. 

• A programme document for the expansion of the project on a national scale is being developed. 

Second Phase
"Community Development and Participation Through the Chitalishte Network" 
2001 - 2004

("Chitalishtе") is a project of the Ministry of Culture of Bulgaria and the United Nations Development Programme (UNDP), with the support of the MATRA Programme of the Netherlands government and the United States Agency for International Development (USAID). The goal of the project is to strengthen the community role of the Chitalishte as traditional cultural and educational centers and offer working models for their modernization and participation in local community development.

 

The project covers a period of 3 years and has a budget of USD 2 475 000, with cost sharing inputs as follows: USAID - USD 1 000 000, MATRA Programme - USD 975 000, and UNDP - USD 500 000. 
The National Coordination Office in Sofia and six Regional Centres in Blagoevgrad, Vidin, Kurdjali, Pleven, Sliven and Shumen support the practical implementation of the project. Central and local governments and partnership with non-governmental organisations and local business are an important source of support in the process of achieving the project’s aims.

 

The project is a natural continuation of the pilot project "Community Participation and Development in Bulgaria" (1997-2000), in which 41 Chitalishte participated, and of the models and practices it employed. 

 

300 Chitalishte have been selected as permanent partners of the project and they are entitled to participate in all the activities and competitions organised under it. Another 600 Chitalishte have access to a narrower range of activities.

 

The "Chitalishte Project" promotes the institutional strengthening of the Chitalishte by means of a National Capacity Building Programme. See below. 
 

The funding of Demonstration Projects is intended to encourage innovative activities of the Chitalishte participating in the network. 

 

25 Internet Centers in the Chitalishte provide Internet access to remote and underdeveloped regions, and promote the IT skills of the Chitalishte staff and the local communities.  

 

The Chitalishte Portal Site provides full and accessible information about the Chitalishtе network 

 

The Possoka Chitalishte Newsletter prints stories about the progress of the project activities. 

National Capacity Building Programme
The National Training Programme is a major part of the project’s strategy for institutional development of the Chitalishte. The Programme offers a systematic module of training and advice tailored to the needs and development prospects of the Chitalishte. Taking part in the programme are representatives of 300 Chitalishte, which are the project’s permanent partners, and the Chitalishte from the pilot stage.

Aims

· Promote a new management style in the Chitalishte based on an enhanced legal, financial, organisational and social competence. 

· Promote the advisory capacity of the Chitalishte which can be offered as a service to the Chitalishte network and the local community. 

· Promote partnership between the Chitalishte, the other non-governmental organisations and local governments and support equitably the institutional development of all the partners. 

· Develop training programmes, materials and information products by, and for, the Chitalishte. 

· Create an environment conducive to the Chitalishte’s participation as an experience exchanging and educational product sharing community.

Structure

· Modular training to convey knowledge and develop skills in key areas of Chitalishte activities. 

· Specialised workshops and advice on matters related to the project’s implementation and new activities. 

· Training of Trainers addressed to the Chitalishte in the pilot stage. At the end of their training the participants will be able to conduct on their own training workshops for Chitalishte not included in the programme. 

· A Peer Training Programme "Chitalishte Train Chitalishte" based on requests by Chitalishte and their needs. The trainers in this programme will be Chitalishte representatives.

Modules

· Project Development and Management 

· Financial Management 

· Institutional Development and Sustainability 

· Legislation and Legal Framework of the Chitalishte 

· Social Policy 

· Community Development 

· Public Relations 

· Information Technologies 

· Adult Learning
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